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Background

e Morehead-Cain Scholars @ UNC
e Civic Collaboration summer:
o Non-profit work

o Cities across the U.S.
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Assigned to Y.0.U!

Y.O0.U. serves 1,500 students each summer
through the Summer Youth Employment Program
(SYEP), and serves up to another 3,500 students
through its other programs, such as PEEKE, Jobs
for Ohio Graduates, PACE, and more.

The main mission of these programs is to prepare
teens and young adults to become economically
self-sufficient contributors to the workforce of

. . -Northeastern Ohio.
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Mission:
1. Define “economic mobility”
2. Evaluate barriers to workforce
development

3. Recommend solutions to these Youth

Unlimited

barriers



Core Methodology

e Eight weeks, 30+
formal interviews,
countless
informal
Interviews

e Studies (e.g.
CWRU)

e Five site visits
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Steps to Economic Mohility
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Sustained, predictable
wage growth



Steps to Economic Mobility




Steps to Economic Mobility %f

Class mobility

Career advancement




A note on other definitions

| GREATER
'CLEVELAND

ORKS. ECONOMIC MOBILITY

Increasa in labor force participation rate

+ Decrease in the supphyfdemand talent gap
»  County household income growth
s Improved job quality

e Intergenerational economic mobility - the likelihood that children born into families
TE e with low wealth can achieve a higher standard of living

Household income
Wages
Attainment rates

s ey poal THE CENTER FOR

Clarity on what a program or crédential leads to U N IT E D WAY
Maessaging (o job seekors on opportunities E [] M r|||1 u H | r'lf s[] LLIT"]HS s

Performance for job seekers, funder

Demand data on Jobs and skills

Extent of racial bias

Job retention

)

CCWDB-SPECIFIC OUTCOMES

« Absolute numbers of indviduals and businesses served
Attainmont toward placement or promotion

Average wages of clients by race, gender and neighbarhood
Placement & retention in high-demand jobs with career paths, by

il FEDERAL RESERVE BANK of CLEVELAND

e ow

good employers
« it of county employers altracted, expanded, retained with support

CCWDB-SPECIFIC OUTCOMES from CCWDB
» Incremental/new workforce funds ralsed, supported or led by
CCWDB
+ Satisfaction Home » Publications » Motesfrom the Field
« & of priarity employers identified by COWDE as partners

.

Reputation growth wia results, data and partnerships [ NOTES FROM THE FIELD
+ CCWDB-SPECIFIC ECOSYSTEM METRICS

o Defining the Challenge: Promoting Economic
Mobility and Resilience

To promote economic mobility and resilience among the underserved, an organization must first decide how it defines these

»

terms. The definitions played a prominent role at a recent community development conference. Read how.

4. Morehead-Cain
- Layisha Baile
Scholars in Cleveland Comit

Tnnire Frannemie mnhilib

around economic mobility. PolicyBridge defines economic mobility as “a measure of an individual,
family or group improving their economic status over time, usually measured in income and wealth."
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Barriers to Youth Workforce Development in Cleveland

Transportation Barriers Educational Preparation Gaps
Limited Long-Term Unsustainable/Inconsistent
Impact Measurement Funding Models

Transition to Sustained Employment






Transportation

e Transit Gaps:

o Strong downtown connections

o Poor suburb-to-suburb routes limit job access

e Reliability Paradox:
o Employers penalize tardiness without accounting for
unreliable public transportation
o Safety Constraints:
o Youth limited to walking distance or accessible transit routes

e Systemic Inequity:

o Transportation access determines program participation

o Reinforces geographic disadvantages



Educational
Preparation Gaps



Educational Preparation Gaps

e First Job Reality:
o Many participants lack basic workplace soft skills and
professional norms
e Accountability Disconnect:
o "Late to school # late to work"
o Youth lack understanding of workplace consequences

e Communication Standards:

o Phone etiquette

o Professional communication major deficits
e Resource Challenge:
o Front-loading remedial education stretches budgets

o Reduces participant capacity



Transition to @

Sustained
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Transition to Sustained Employment

NONPROFIT A NONPROFITB

e Hand-offs
o One nonprofit to the next
e Many nonprofits face the same challenges and have

the same goals

o Transportation, alumni, data

AGING INTO
PROGRAM

AGING OUT
OF PROGRAM

o Economic mobility in Cleveland
e College NOW, Greater Cleveland Works

e Skill > credentials



Limited Long-term
Impact Measurement



Limited Long-term Impact Measurement

e Resource Constraints:
o Qrganizations want to track alumni
= |ack of funding, staff, and technology
e Broken Engagement Cycle:
o Low alumni tracking leads to poor engagement

o Reduces ability to demonstrate success + collect donations

e Missing Infrastructure:
o No alumni networks — disconnected former participants
e Volunteer Recruitment Failure:

o No alumni = missed opportunity for volunteer recruitment



Unpredictable
Funding Methods



Unpredictable Funding Methods

o Relies mostly on volatile public funding to pay youth wages
= |n the Summer Youth Employment Program
= Around 75% of funding is from government TANF funds
(Temporary Assistance for Needy Families)
o Employer partners typically don’t contribute financially
o Funding and school engagement varies year to year
= Makes long-term planning and sustainability more

difficult
= \We need more consistent, predictable, and efficient

systems




Proposed

Solutions







Mentorship and Career Pathways

e Maximizing Youth Workforce Development Impact
o Specialized programs like Argonaut
o Informal mentorship
o Multi-year engagement models
o Industry exposure matters more than job type
e Low-investment, high-impact strategies for any employer:
o Create "exchange" opportunities between different locations

o Focus on career pathway education alongside daily tasks

e Participants use quality programs as stepping stones - returning for
college applications, career advancement, and professional

transitions
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Cross-Sector Collaboration Opportunities

7\

1.Adopt shared definitions and metrics: JObSOhiO@

o Ecosystem-wide standards = alignment + avoid costs N’
2.Unify intake systems into a "Cleveland Jobs Profile" g&sﬁﬁ'ﬁ

o “Stable” information transfers automatically = less redundancy WORKS
3.Coordinate assessment and follow-up systems

o Pool resources to reinforce tracking tools (e.g. data sharing) @
4.Focus resources on specialized programming

o Via eliminating administrative/programming redundancy {:ﬁ gfgrle!recgeleanld\low Q'SS%ATTER

End goal: seamless program transitions, referrals, comprehensive

data coverage.




Cross-Sector Collaboration Opportunities

e \Work with Greater Cleveland RTA

e Make direct requests, NOT general

suggestions
e Use technology
e |Input students address data and

employer address data with

transportation data and run Al

simulations

Let's take a look at a sample simulation...




Cross-Sector Collaboration

Sample simulation run through Google's Al
Processing time 10 seconds

Immediately flags inefficient routes

With further simulation data, it will generate
newer efficient routes for RTA

Send the data and request changes to RTA
IT'S FREE!!!

% O 2362 Professor Ave :OAL

DUSTRIAL
VALLEY

& 6 min & 1hr10 o 16 min ;1

v Avoid tolls

6 min (2.3 mi)
Fastest route now, avoids road closures.
® Easy

¢/ Add stops « Share W]

|11 O 4



Cross-Sector Collaboration

Sample simulation run through Google's Al
Processing time 10 seconds

Immediately flags inefficient routes

With further simulation data, it will generate

newer efficient routes for RTA

Send the data and request changes to RTA
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Strengthening the Y.0.U. Brand

e Challenge: Participants credit employers, not Y.O.U., for summer experience opportunities
e Solutions:

o Create "Y.O.U. Field Day" events connecting participants with peers and job coaches

o Emphasize Y.0.U. branding during every step of programming processes

e Impact: Build Y.O.U.-specific memories, increase alumni engagement, foster long-term organizational loyalty




Strengthening the Y.0.U. Brand

e Targeted media packages can be sent to
o |Investors
o Lobbyists
o Employers

o Community members

e Communicating qualitative impact is essential
e Short form videos can be produced in large scale

to help social media engagement



Watch video on YouTube

Error 133
Video player configuration error



https://www.youtube.com/watch?v=LDR36UnRBQ4




Partnership with Existing Systems

e | everage actors that already collect

employment/wage data (educational

institutions, employers, and government ’
agencies). from administrative burden into @‘;}
a strategic tool. l)

e Building relationships amongst community
actors helps lobbying efforts, future

collaborations, etc.

o E.g. Tri-C transportation schemes

Cuyahoga
Community

College

Did you

participate in

Y.0.U?
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Partnership with Existing Systems

Business strategies for improved consistency:
e Multiple lines in the water
o Government funding

> Philanthropic funding DAY of GIVING

o Alumni funding

e Long-term plans and long-term deals N OVE M B E R 22

o 3-5year plans

o 3-5year investments

e Deals more favorable to Y.O.U.

o Can we get funding from employers?

o Can employers provide transportation?



Kids

Don't check email
They

Change numbers
And they

Move!
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Welcome Back!

Password

Log In

(> Sign In with Google




Watch video on YouTube

Error 153
Video player configuration error




v Y.O.U. Thrive NOW
“%" New message from advisor

"v Y.O.U. Thrive now
“Y" Reminder: Please bring your birth certificate
to the meeting tomorrow.



100% Free
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Facebook

American
adults 18-65 Instagram

SNS Advertising

Google DAILY




325 & @ cz N = . ED 325 m & @ . N 7L ED

< Create audience

290.1K - 341.3K

Estimated audience size ()

N &  Budget & duration @

-

What's your ad budget?

Daily budget
Recommended $50 daily
Use Advantage+ audience o
Automatically finds and updates audiences .
whenever it's likely to improve performance
Audience name Duration

YOU Alumni

Audience details

Locations

Cleveland, Ohio, United States and Cuyahoga
Heights, Ohio, United States

Minimum age
18

OPTIONAL
Audience suggestions

We'll show ads to audiences matching your suggestions
before searching more widely.

Age & gender
All |18 -65 yr

Interests

Run this ad until you pause it

Let your ad run for as long as you'd like. You can pause
any time in ad tools.

®

> Set duration

O

>
AN

Ad budget $50 daily
? Estimated daily reach 3,300 - 8,600
b

326 9 m® - ez N 7 L ED

<  Budget & duration O

_————

What's your ad budget?

Daily budget

$50 daily

Duration

Run this ad until you pause it

Let your ad run for as long as you'd like. You can pause O
any time in ad tools.

Set duration @

30 days
Ad budget $1500 over 30 days
Estimated reach 98,000 - 260,000

SUISILIBAPY SNS
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GIVE BACK! =

YOU CANHELP
_CLEVELAND e -
 YOUTHWITH {553

Youth ¥
Opportunities

JOIN THE NETWORK inlmied

T




A FREE ADVERTISING
penasi i (X

e Education related
e Youth related
e Philanthropy related

CLEVELAND




Appendix Item B: Example Survey

Surveys

Page 1: Authentication

1.Please enter your identification number to continue:
@ SH 0 RT i. (Short text entry, required)
Page 2: Survey Questions (Max 6)
1.How much impact did your Y.0.U. experience have on your current job situation?
® SI M PLE i. (Single-select scale, 1-5. Example: No impact, Slight Impact, Moderate Impact,

Strong Impact, Very Strong Impact)
I N c ENTIVIZED 2.Are you currently employed?
® a.Yes, and it's been more than 90 days
b.Yes, but less than 90 days
c.No
3.0verall, what salary bracket are you in?
a.$0- $11,600
b.$11,601 - $47,150
c.$47,151 - $100,525
d.$700,526 - $191,950

e.$191,951 - $243,725
f.$243,726 - $609,350

s Swaghucks, points system 5
: N | . g.$609,351+ o
AI u m nl n etwo rk 4, :;VHiﬁg; been contacted by Y.0.U. for any events or opportunities in the past 6

a.Yes
b.No
5.Would you like help connecting to any additional resources (e.g., housing,
transportation, mental health, training)?
a.Yes
i. (If "Yes") Which resources do you need most? (Short text response)
b.No




Youth Dashboard

Long-term Tracking
Methodologies

e Shared data systems

Name: Ethan Gailushas
Jobsite:

Emall: lushas dev@gmail.com

o “Cleveland profile”

. .. . . Assigned Job
= Secure, participant-controlled digital identity.

P job currently assigned. Check back later!

= Connects employers and employees. Upcoming Events

Mo UEcaming eyvents plannad

= Fasy communication.

.
= Easy survey medium.

.
—

TOUTh




Conclusion




Conclusion

1. Metrics: sustained, predictable wage growth; job

retention; economic self-sufficiency; wealth building

2. Key transformations: cooperative intake/data systems;

technology solutions; funding diversification; brand identity

& meaningful programming; collaboration on transportation

3. Long/short term: while most solutions will take long
periods of time to realize, our mockups are short-term

previews.
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