
Experience-Based Volunteering 

Program

Morehead-Cain Team Albuquerque 



Introduction and 

Overview

• Team Intro!

• Morehead-Cain Civic Collaboration 

Summer



Pre-Albuquerque Preparation
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Interviewing and Learning 



Interview with Ryan Wooley
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Interviews with Skills-Based Volunteering Programs
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Interview with Ryan Lindquist 

• UNM Student Groups 

• Listing EBVO on campus 

sites 
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Interview with Ilan Teña and Maria Wolfe (HHH)

• City added more shelters, 

case managers, and crisis 

response teams

• Still not enough staff to 

meet all individual needs
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The Gateway System

• Gateway West

• Recovery Gateway

• Family Gateway

• Young Adult Gateway
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Major Gateway Center Gaps

• Housing shortage

• Case management gaps

• Special needs: seniors, 

youth, people with mental 

health or addiction issues
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Gateway West Volunteering and Conversation with Azka Naru
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4 hours of 
volunteering

Observed 
community 

needs

Learned 
how 

volunteers 
support 

staff

Reinforced 
value of 

experienced 
volunteers



How Volunteers Can Help

• Job coaching & resumes

• Financial literacy & budgeting

• Healthcare support

• Legal aid

• Mental health & trauma support

• Addiction/recovery peer support

• Help with moving, donations, and 
haircuts
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Volunteer Training

13

De-escalation & safety

Trauma-informed care

Cultural competence

Shelter system basics
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Volunteer Coordination & Community Days 

• “Avengers Day” 

• Website awareness 

• Collective action issue 
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Main Issues

#1: “Skills-
based” Name

#2: Lack of 
Website 

Awareness

#3: Lack of a 
Young 

Volunteer Base
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Solutionizing



Gateway West Indicated Needs

• Why Gateway West?
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Outreach 
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Target Audience:

• Community members of 

all ages

• College students 

• Community orgs & 

nonprofits

Challenge:

• Website overlooked by 

major volunteer hubs 
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Outreach 
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Outreach Actions:

• Cold-emailed student orgs, colleges, nonprofits

• Built and maintained a contact sheet (add to it!)

• Building partnerships with schools, city offices, and organizations
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The EBVO Tab!
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• Website adaptability

• Utilizing existing networks

• User-friendly

• English and Spanish 

tutorials
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Guidebook
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• What is it?

• Why might it be useful?



Looking Forward



Implementation

23Morehead-Cain Team Albuquerque 

Introduce the 
program to more 

partners

Provide onboarding 
support

Gather feedback Create a culture 
shift



Continued Outreach and Recognition

• Flyer

• Social media marketing

• Incorporating a recognition 

program

• For organizations and 

volunteers

• Track engagement metrics
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Mentorship Program

• Ryan Wooley inspired 

• Start small

• Teach > Learn > Grow
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End slide

Thank You Albuquerque!

dhyche@unc.edu | rolatosi@unc.edu | dgattu@unc.edu

adelga@unc.edu | saiuto@unc.edu

mailto:dhyche@unc.edu
mailto:rolatosi@unc.edu
mailto:dgattu@unc.edu
mailto:adelga@unc.edu
mailto:saiuto@unc.edu
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