


A Strategy to 
Reposition 

PolicyBridge at the 
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Morehead-Cain Scholars 





28.6%

Black Males 
Working 

Full-Time but 
Earning Under 

$30,000 in
2022

56.2%

Share of 
Hispanic/Latino 
Children Under 
18 Living Below 
Poverty Level in 

2022

14.6

Black infant 
deaths per 
1,000 live 

births



PolicyBridge’s Current Public Perception

Behind-the-Scenes 
Coordinator 

Leader of Change

Social 
Media



Challenges, Opportunities, and 
the Need for Alignment

Cleveland's Urban 
Landscape:



Shifting Away From Conventional Means

Strengths
In-depth dialogue with 
members

Real-life Q&A

Weaknesses
Limited in attendance 
numbers and diversity

Losing in popularity

In-person 
Meetings

Strengths
Extensive reach to people, 
especially young population

Wide array of tools for 
content

Weaknesses

Not as effective in 
communicating content as 
in-person

Social 
Media



Why & Which Social Media?

Number of social media users in the United 
States from 2020 to 2029 (in millions) (Statista)

Americans’ Social Media Use 
(Pew Research Center)



LinkedIn
- What is it?
- User demographics
- Other major players

LinkedIn User Age Demographics (Statista, 
April 2024)



Instagram 

Purpose OutcomeUsers



Instagram



YouTube

1. Inform 
2. Engage 
3. Impact

 Core Pillars 

    Key Tactics

● Content Mix: Research summaries, 
community voices, expert insights

● Board Engagement: "Meet the Board" 
series, leadership updates

● Optimization: SEO-friendly, consistent 
branding, strategic playlists

● Audience Growth: Q&As, 
cross-platform sharing, collaborations

● Format Diversity: Long-form analysis, 
"Policy in a Minute" shorts, live events





Email Newsletter and 
Written Content





Community Profiles

Reclaim.

PolicyBridge Blog

Redefine.

Opinion Editorials

Rewrite.

Designing a Systems-Change Oriented Narrative



Educational

Transfer of 
Knowledge in a 
School Setting 

Media

Transfer of 
Knowledge in 
Entertainment 

Intellectual
Transfer of 
Knowledge 
through Research 
and Curiosity 

Social 

Transfer of 
Knowledge 
through 
Community

Four Pillars of Communication 



Membership Program 

For-Profit Agencies 

Community Members

Non-Profit Agencies

Researchers 



Ambassador 
Program
What, Why, and How



N
ext Step

s



Takeaways
Thank you everyone for a wonderful time in Cleveland! 




