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Meet the Team Healn

Morehead-Cain Scholarship:

A fully-funded scholarship program at UNC recognizing challenging emerging leaders to reach their potential and shape societies with
themed summer experiences. This summer is Civic Collaboration, which places teams of scholars at the center of public, private, and

governmental issues in some of North America's most vibrant cities.

William Cook Lydia Owens Virginia Ogburn Hazel Wu Josiah Young
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Problem Statement

Marginalized communities face significant challenges in navigating a complex
healthcare system that demands strong health literacy skills for achieving
comprehensive care.

Without adequate application of relevant health information, these
communities are at risk of poorer health outcomes, increased healthcare costs,
and missed opportunities to prevent disease.

Christy, S. M., Gwede, C. K,, Sutton, S. K, Chavarria, E., Davis, S. N., Abdulla, R., Ravindra, C., Schultz, I.,Roetzheim, R., & Meade, C. D. (2017). Health Literacy among Medically Underserved: The Role of
Demographic Factors, Social Influence, and Religious Beliefs. Journal of health communication, 22(11), 923-931. https://doi.org/10.1080/10810730.2017.1377322



https://doi.org/10.1080/10810730.2017.1377322
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Research Question

How can Corewell Health leverage technology and
collaborate with community partners to address
barriers to healthcare access and literacy in
marginalized communities?




. well
Research Process: Defining Moments . Health

Virtual
Urgent Care

N

|

Lifestyle

School Health Wellness

Initiative

Digital Meltrotter Ministries
Services ! and Kent County




Corewell
Health

Research Question

How can Corewell Health leverage technology and
collaborate with community partners to address
barriers to healthcare access and literacy in
marginalized communities?
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What is health literacy?

"The degree to which individuals have the capacity to obtain, process and

understand [the] basic health information and services needed to make

appropriate health decisions (Coughlin et. al, 2020)"

Coughlin, S. S., Vernon, M., Hatzigeorgiou, C., & George, V. (2020). Health Literacy, Social Determinants of Health, and Disease Prevention and
Control. Journal of environment and health sciences, 6(1), 3061.
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Why focus on health literacy over
healthcare access?




Why Health Literacy?

“Access to healthcare is just

one piece of the puzzle"

Dr. Alejandro Quiroga, MD, MBA
President, Corewell Health - West Michigan




Why Health Literacy?

"The access to technology isn’t the barrier, but it’s the information that’s the barrier....Health

literacy isn’t connected to formal education.”

Lori Lynn, RN - Mel Trotter Ministries



So, What Improves Health Outcomes?

Utilization > Access

> Expert Rev Pharmacoecon Outcomes Res. 2006 Dec;6(6):653-60.
doi: 10.1586/14737167.6.6.653. FULL TEXT LINKS

Access to and utilization of healthcare: the provider's
role

ACTIONS

. 1 . .
Constance Liu -, Brook Watts, David Litaker PP Cite

S Department of Epidemiology and Biostatistics,
Affiliations + e Case Western Reserve University School of

X Medicine, 10900 Euclid Avenue, Cleveland, OH D Collections
PMID: 2052848 44106, USA. constance.liu@case.edu.

Abstract

SHARE
Access to and utilization of healthcare are distinct, yet related, concepts that serve as a focus for

health policy and quality improvement. This article identifies their similarities and differences, ® 0 @
calling on previous research and reviews to elaborate on a current understanding of factors that

influence both, with a particular focus on those related to the healthcare provider. Access describes

an individual's ability to position oneself to receive healthcare services. Utilization presumes access PAGE NAVIGATION
and includes the formulation of a healthcare plan during a healthcare encounter and its subsequent

implementation. We present a framework that envisions access and utilization as aspects of < Title & authors
healthcare delivery that may be affected by the context within which services are delivered, the

structure of the practice that delivers them and other processes leading to outcomes experienced Abstract

by the healthcare consumer. Based on current trends, we anticipate that research and policy

related to access and utilization over the next 5 years will be primarily driven by a focus on quality Similar articles
improvement. Providers are positioned to use their collective authority to exercise influence on

access and quality at the individual, institutional and policy levels. Cited by




Imagine...

OIS



Corewell

Understanding a Healthcare *- Heaith
System's Responsibilities

"Drivers” vs "Supporters”
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How to be a Driver of Healthcare Utilization?

Limited health literacy is the main
barrier to healthcare utilization
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Which Communities?

Americans with Limited Health Literacy by Race and Ethnicity

Agaan/Paafic Miti-race Aaskan Back
ISlander NativeNHive
Amencan

Hspanic

-

Nearly 40% of
American adults—60
million people—have
limited health literacy.

Of these, almost 32
million are nonwhite
and/or Hispanic.

Source: Kutner M, Greenberg E, JinY, etal. The health literacy of America’s adults: results from the 2003 National Assessment of Adult Literacy. Washington DC: U.S. Department of Education; 2006. [Google Scholar]


https://scholar.google.com/scholar_lookup?title=The+health+literacy+of+America%E2%80%99s+adults:+results+from+the+2003+National+Assessment+of+Adult+Literacy&author=M+Kutner&author=E+Greenberg&author=Y+Jin&publication_year=2006&

Our Communities of Focus
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High Health Literacy...

Positively influences the Leads to better health Increases
ability to navigate the decisions & more active prevention, health
healthcare system involvement in outcomes, and social
effectively discussions with health capital development
professionals while lowering healthcare
costs

Source: Stormacq, Coraline1,2,3; Wosinski, Jacqueline2,3,4; Boillat, Evelyne2; Van den Broucke, Stephan5. Effects of health literacy interventions on health-related outcomes in socioeconomically disadvantaged adults
living in the comm unity: a systematic review. ]BI Evidence Synthesis 18(7):p 1389-1469, July 2020. | DOI: 10.11124/]JBISRIR-D-18-00023


https://hilwmu.org/grsepn-project/
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Corewell's Opportunity

Organizational Health Literacy is the “degree to which organizations equitably enable individuals to
find, understand, and use information and services to inform health-related decisions and actions for

themselves and others.”

Source: Centers for Disease Control and Prevention. (2020, August). What Is health literacy? U.S. Department of Health and Human Services. https://www v/healthliteracy/learn/index.html


https://hilwmu.org/grsepn-project/
https://www.cdc.gov/healthliteracy/learn/index.html

Value-Based
Care

"Exceptional, Affordable,
Equitable, and Simple Healthcare"

Health, U. (n.d.). BRAND IDENTITY Zoom Backgrounds. Retrieved 2024, from https:



https://www.uclahealth.org/brand/digital-screens/zoom-backgrounds
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Corewell Health Fair
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MyChart (signup, navigation)

TytoCare (device giveaway, IT Support)

Nutrition/Wellness (classes and teaching of online resources)

Verbal Health Literacy



Potential Locations

Community Centers Libraries
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https://www.zeemaps.com/map/jzgif?group=5031707&location=Grand%20Rapids%2C%20MI%2C%20USA&add=1

ESti m ated COStS Marketing & Promotion

* Flyers and Posters: $100
* Social Media Advertising: $200
* Local Newspaper Ad: $150

Venue
School Gym Rental: $500
Equipment & Supplies
Tables (10 @ $20 each): $200
Chairs (50 @ $5 each): $250

Audio /Visual Equipment (rental): $300 $ 3 2 5 ()
)

Signage and Banners: $150

Medical Supplies (e.g, first aid Kits, screening tools): $400 p er event

Miscellaneous
Insurance: $150
Staffing Contingency (unexpected expenses): $200
« Event Coordinator (10 hours @ Total Estimated Budget: $3,250
$25/hour): $250 Water Bottles (100 @ $1 each): $100
Snacks (e.g., fruit, granola bars): $200

Volunteers (snacks and
refreshments): $100
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Research Question

How can Corewell Health leverage technology and
collaborate with community partners to address
barriers to healthcare access and literacy in
marginalized communities?







Corewell Virtual Health Tab
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MyChart and Tytocare Instructional Health Videos and Information

Easy Keyword Search of Virtual Health Content

One Stop Sign-Up for Virtual Health Appointments

Virtual Connection to Corewell Community Health Workers



Online Seminar
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MyChart and Tytocare Instructional Health Videos and Information

Nutrition Classes

Lifestyle Medicine Programming

Virtual Connection to Local Community Health Workers



Similar Programs

NDIA

NATIONAL DIGITAL INCLUSION ALLIANCE

4-H Tech Changemakers National Digital Inclusion Alliance

e Verizon in partnership with National 4-H * Ensures access to affordable broadband, devices,
created the 4-H Tech Changemakers program and digital skills for all Americans.

e The program was designed to credential teen in * Collaborates with local groups to provide digital
rural communities to resources and personalized assistance.

provide training on basic digital skills to adults
 Offers toolkits and training to improve digital

e Skills important to jobs, healthcare, education, equity in diverse communities through the
and banking Trailblazers Program



Corewell
Health

Research Question

How can Corewell Health leverage technology and
collaborate with community partners to address
barriers to healthcare access and literacy in
marginalized communities?




Initial Partnerships

West Michigan
Asian
American
Association

Hispanic
Center of West
Michigan

Kent County

Community Treetops

Health Dept Collective

Grand Rapids
African
American
Health
Institute

Roosevelt
Park
Neighborhood
Association

Corewell
Health
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Promotional Strategies

Local Business Partnerships Community Center Networks Mainstream Media Reach

Cross-Event Promotion Event Swag Referral Rewards




Promotional Strategies
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Invite Local Businesses
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Promotional Strategies

Referral Benefits

Event Swag Media with local businesses
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How do we measure the Corewell
Academy’s effectiveness?

* Quality Improvement: collecting data to measure for consistency and fidelity

* Performance testing: baseline, benchmark testing

» Stakeholder Engagement: Regularly review metrics with stakeholders to ensure

relevance and accuracy

 Community-based Participatory Research: motivational interviews, focus groups, surveys, etc
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Key Metrics

From Corewell:

Emergency Room (ER) Utilization Rate: Number of
ER visits per 1,000 community members per month.

ER Revisit Rate: Percentage of patients who return
to the ER within 90 days after discharge.

Hospital Length of Stay: Average length of hospital
stay in days for community members.

Tytocare Utilization: Increase in the use of Tytocare
from baseline, measured by the number of Tytocare
sessions per month.

Virtual Appointment Frequency: Number of virtual
health appointments per 1,000 community members
per month.

From the Communities:

Likelihood of using virtual healthcare services
Amount of learned applicable information

Confidence in using featured
technologies (e.g.,, MyChart, Tytocare)

Change in health literacy levels assessed through
standardized health literacy surveys before and after
the program.

Changes in specific health outcomes (e.g., control of
chronic conditions like diabetes and hypertension)
tracked over time.
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Health

Prioritizing and Adapting Metrics

Addressing the most critical metrics based on findings
+

Proactive support for frequent service users
+

Meeting the evolving needs of the community

Achieving better health outcomes



Our Vision

The Corewell Academy, consisting of community-oriented health fairs and online

resources (e.g., virtual help tab, seminars), will increase health literacy

among marginalized communities, ultimately leading to improved health outcomes.




Thank You!

Special Thanks To:

Dr. Beth Makowski, MD, Corewell Health
Jeff Koeze, Koeze Company
Professor Michael DeWilde, Grand Valley State University
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