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Who We Are
• Incoming 2nd-year undergraduate 

students at the University of North 
Carolina at Chapel Hill

• Morehead-Cain Scholars in the 
Class of 2026

• Health Consulting Interns at 
Corewell via Koeze Business Ethics 
Initiative
–  Civic Collaboration Summer Project
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Methods of Observation
• Shadowed at the ED, clinics, homeless shelters, 
and public service organizations

• Interviewed:
–Physicians
–Nurses
–Community Health Workers (CHWs)
–Social Workers
–First Responders
–Leaders of public service organizations
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Main Points of Focus
• Social Determinants of Health (SDOH)

– Impact on low-income families

• Community Health Worker (CHW) underutilization

• Lack of diversity in healthcare professions

• Health literacy
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Our Solutions
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Valuing Community 
Health Workers

K-12 Pathway 
Programs

Addressing Health 
Literacy Issues

Supporting the Unhoused 
in Receiving Care



Valuing Community 
Health Workers (CHWs)
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Education about 
CHWs
Enhancing awareness about the integration 
and use of community health workers
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The Problem
• Lack of awareness about CHWs in primary care

• Majority of referrals are going to Social Workers, who 
have higher licensure
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Overview
Patient-Targeted 

Infographic
Physician-Targeted 

Infographic
CHW Spotlight 

Video
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Targeting Patients
• Visual explanation of care coordination for 

patients in value-based contracts

• Distributed to office managers à Population 

RNs and/or Teamlets
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Targeting Physicians
• Empowering physicians in value-based clinics 

to refer to CHWs

• Optimizing referrals by top of licensure

• Distributed to office managers
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CHW Spotlight
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https://youtube.com/shorts/J5_WhEt68yI?feature=share


Next Steps

Share 
Infographics Post Video
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Track Impact



CHW Scholarship 
Program
This program supports community 
health workers in achieving higher 
education
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High School 
Diploma 

Equivalent

Bachelor's 
Degree 3 years of Co-op

5 years of Co-op

2 years as a 
Social Worker 

at Corewell

2 years of 
working as a full-

time CHW

Moving into a 
supervising CHW 

role

Overview

1 year working as 
a full-time CHW



Co-op Calendar for Undergrad
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5-year 

undergrad

program

*Based	on	16-week	semester	calendar	

Total	Credit	hours:	120	hours
Total	Full-time	employment	semesters:	7	(equivalent	to	>2	years	of	work)	



Co-op Calendar for MSW
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Scholarship Budget
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We propose that Corewell contribute 
$10,000 a year towards educational costs 
for each participant

With a starting cohort class of 10, this would 
amount to $100,000 per year and $360,000 
for each cohort to finish their degrees



Why Should Corewell Fund this Program?
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According to UPenn Researchers, CHWs garner about $2.47 for every dollar 
invested annually

The Master’s degree pipeline provides a rotation of new MSWs to fill the 3 
dozen empty spots

Funding higher education access demonstrates support for CHWs, improving 
job satisfaction and retention rates

CHWs in this rotation will commit to working at least four years total at Corewell 
Health West

https://www.healthaffairs.org/doi/10.1377/hlthaff.2019.00981


Next Steps
Get Funding 

Approved
Partner with 

GVSU
Recruit 

Participants
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Questions?
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K-12 Pathway 
Programs
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High School Research
& Mentorship Pipeline Program:
Promoting Diversity in Medicine
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Percentage of Physicians that are Black 
Males in the US
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2.7% in 1940 à 2.6% in 2018

Ly, D.P., Historical Trends in the Representativeness and Incomes of Black Physicians, 1900–2018
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• Socioeconomic barriers

• Lack of mentorship and 
networks

• Sense of isolation and 
lack of representation 0
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Barriers for Underrepresented Groups in Medicine



Pipeline Programs for Underrepresented 
Students
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• Cornell, UCLA, Columbia, 
UPenn, and many more  
medical schools

-Association of American Medical Colleges



Sample Schedule
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Next Steps

Identify Program 
Directors

Find Labs for 
Students

Secure Stipend 
Funding
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Middle School 
Outreach Program
Increase visibility of healthcare 
professions to underserved middle 
schoolers
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Overview
We plan to…
1.Partner with a school or already existing summer 

program
2.Offer interactive experiential health care 

education via special guests
3.Bring in diverse group of guests to inspire 

children from underrepresented communities
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Hands- On Curriculum Overview

Session 1 Sessions 2-4 Session 5
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Chicken Wing Dissection Health Professional Visit Field Trip to the Hospital



Sustainability

Once the program 
starts, it will have the 
infrastructure to 
continue and grow.

- Interested partners can continue to 
provide the students, staff, and 
location to facilitate
- Boys and Girls Club (three 

locations in Grand Rapids)
- STEM Greenhouse
- S.W.A.G.
- New City Kids
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Roll-Out Timeline

2023 2024 2025
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Corewell's Contribution

$464.01
Price per 15-student cohort
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Budget Breakdown
Chicken Wing Dissection
- 15 Chicken Wings: $12.98
- Wax Paper Sheets: $5.99
- Disposable Dissection Trays: 
$20.08
- 15 Pairs of Scissors: $11.98
- Kids Disposable Gloves: $12.98

Snacks and Meals
- Snacks for Sessions 1-4: $50
- Lunch at the Children's Hospital: 
$300
- Miscellaneous Extra Cost: $50
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Qualifying for 
Corewell's 
Community 
Criteria
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✔  Responds to the needs of special 
populations, like the poor and needy

✔ Subsidizes unprofitable services and 
programs that are important to the community

✔  Meets public health needs

✔  Involves education or research that 
improves the community's overall health



Why Does This 
Matter to 
Corewell?
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Corewell's Vision:
“Improve health, 

instill 
humanity, and 
inspire hope”

Investing in youth outreach:
• Makes health care careers 
seem more accessible

• Empowers youth to comment 
on how the healthcare system 
doesn’t serve them

• Establish connections with 
NOFs to tackle medical distrust

Morehead-Cain Scholars' Final Proposals

38



Next Steps

Recruit 
Volunteers

Secure Funding Finalize 
Program Dates
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Questions?
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Addressing Health 
Literacy Issues
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Indication-Based 
Prescribing
Increasing medication adherence and 
patient-physician communication
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The Problem
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• Prescription labels are not in 
layman terms

• For low-income patients, difficult to 
choose which meds are safe to cut

• Patients with 15-20 prescriptions 
can get confused with their specific 
purpose



When Patients Understand Why 
Medications Are Prescribed…
- Improved health outcomes (Schiff, 2016)

- Higher HCAHPS patient satisfaction scores

- Increased communication between physician, 
nursing, pharmacy, and insurance
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Indication: Diabetes 



Indication Overview
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Current EPIC Indications Selection Process
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Proposed Solution
Remove 

Additional Click
Phase-in Pilot 

Initiative
Pharmacy 

Engagement
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Support for Expanding Indications
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Inform 
Healthcare 
Providers

Pilot 
Pharmacy 
Initiative

Morehead-Cain Scholars' Final Proposals

49

Next Steps
Submit Ticket 
to Modify EMR 
Functionality



Questions?
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Supporting the 
Unhoused in Receiving 

Care
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Streamline Lifeline
Addressing the communication breakdown 
between physicians and the unhoused
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Problem: Patient-Physician Communication

11% of Kent 
County residents 
do not have access 
to household 
Internet or data

Lack of cell phones access means
• Barrier to receiving appointment 

reminders
• Unhoused missing follow-ups

• Barrier to communicate with physicians 
via MyChart
• Unhoused missing quality healthcare
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(American Community Survey)



Addressing the Communication Breakdown
- Connecting the unhoused to the Lifeline federal program
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What is Lifeline?
• Federal program – discounts on broadband 

Internet or cellular data plans

•Qualifications include
– Income below 135% of poverty rate, or
– SNAP
– Medicaid
– Federal Public Housing Assistance
– Etc.
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Our Vision
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Marketing to 
Target 

Population

CHW-Powered 
Registration 

Stations
Setting up 

Lifeline Access
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Why Should Corewell Care?

Quality Care for All

58

Re-establish Trust



Identify CHW 
Program 
Directors

Education 
About 

Initiative
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Next Steps
Establish 

Registration 
Hubs



Packaging Change
Redirect ED high-utilizers to primary care (PCP) to 
incentivize PCP attendance
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The Problem
Morehead-Cain Scholars' Final Proposals

61

Butterworth ED FP Residency Clinic

Redirect Inflow



So We Propose…
A post-PCP visit care package including “prescription for health” and bus vouchers
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• Produce Prescription 
Program at Fulton St Market

• Bus voucher

• Exchange prescription for 
food coupon

• Buy food from market



The Model: Produce Prescription Program
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20 PATIENTS 20 DOLLARS 24 WEEKS



Packaging Change
Our hope is that as word spreads, this will prove to be 
a strong enough incentive to continually show up to 
primary care to:

• Prioritize preventative healthcare

• Reduce ED overflow

• Address root pain points for the unhoused
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Next Steps

Identify Program 
Directors

Secure 
Funding Finding a PCP 
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Questions?
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Our Hosts
Dr. Beth Makowski, DO, Corewell Health

Dr. Tricia Baird, MD, Corewell Health

Professor Michael DeWilde, GVSU + KBEI

Mr. Jeff Koeze, KBEI + Morehead-Cain ‘82
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Our Sincere Thanks To…



And Our Host Organizations

Thank you!


